AHHOTaLII/ISI 110 JUCHUIIIIUHEC

«OCHOBBI MEHEKMEHTA

1. Tpyno€MKOCTh TUCHUTLITAHBI

No Buibl 00pazoBaTenbHOMN AEITEILHOCTH Yachl
1 | Jlexnmmu 16,00
2 |IIpakTuyecKkue 3aHsTUs 48,00
3|KoHTposb caMOCTOATEIbHOM PadoThI 14,00
4|CamocrosiTenbHas padbora 64,00
5|KoHrakTHasi paboTa B MEPHOI MPOMEIKYTOUHOU aTTECTAUH (3a4YEThI) 2,00
Oo0mast TpyAoEMKOCTS (B 9acax) 144,00

dopma IpoMeXyTOYHOH aTTeCcTaryu: 3a4eT.

2. llenu v 3a1a4¥ TUCIUTIIAHBI

Llens

dopMupoBaHue y CTYIGHTOB COBPEMEHHOT'O YIPABJICHYECKOr0 MBILIIJICHHS U CIIOCOOHOCTEH pelaTh pa3HooOpa3HbIe X035CTBEHHbIE, COLMANIBHBIE, ICUXOJIOTHYECKHE TPOOIIEMBbI C UCIIOJIb30BaHUEM

COBPCMCHHBIX IPUCMOB 1 CPCIACTB B obnactu HpO(I)eCCPIOHaJ'IBHOﬁ MC,HPIL[PIHCKOI;’I JACATCIIBHOCTHU

3agauu

1 OGy4eHHe CTyICHTOB 3JIEMEHTaM OpraHU3alMH 1 Tpoliecca YIpaBiIeHUs (OpraHU3aIiH, SBOJIONNS YIPaBICHIECKOM MBICIH, BHYTPEHHSS Cpela MEIUIIMHCKIX OpraHU3annii, BHEITHAS Cpelia B

ousHece)

2 M3ydeHue CBA3YIOIIUX MPOLECCOB (KOMMYHUKALUH, MOJICTA M METOIBI IPUHATHS PEIICHUN B ACATEIFHOCTH MEHEDKEepa)
3 U3yuenne GyHKUWH yIpaBICHUS
4 OOydeHue BOIpoOCaM IPYNIIOBON TWHAMUKU M PYKOBOJACTBa (IpyNIIOBasi AMHAMHKA, BIACTh U JIMYHOE BIHMSIHHE, JIUIEPCTBO, YIIPaBICHHE KOHPIUKTAMH B MEJIULIUHCKOM KOJUICKTHBE,

WU3MEHEHHSMH M CTPECCAMU)
5 Oobyuenwue Bompocam obecriedeHus 3 (HEeKTHBHOCTH AESITeIBHOCTH OpTaHU3aIui (YIpaBieHne TPYIOBEIMH PECypCaMH, YIIPaBIeHHE IIPOU3BOACTBOM, YIIPABIICHIE TPON3BOIUTEIHLHOCTHIO)

3. TpeOoBaHwUsI K pe3yinbTaTaM OCBOCHUS AUCIIUILTUHBI

CHUCTCMBI MCHCIXMCHTA Kaduc€CTBa B

PO eCCHOHANBHON JIESITENEHOCTH

IPpOUECCHBIM U CUCTCMHBIM

MTOJIXOI0M B OpTaHU3AIIH

Ne Wnpexe Kommnerennus WHaukaTophl JOCTUKEHUS JHeckpunrop Onwucanus DopMBbl KOHTPOJIS
KOMIIETEHIIHH
18| OIIK-10 |Cmoco6en peanm3oBats npuHnunsl| Muan.OIIK10.1. Bnagenne 3HaThb CYIIHOCTh CHCTEMHOTO TIOAX0/1a TEeCTHPOBAHUE;

YCTHBIN OIPOC

COACPIKAHNUC U B3aUMOCBA3b OCHOBHBIX

OJICMCHTOB IIPOLCCCHOr'0 ImoJaxoaa

TECTUPOBAHUC,

YCTHBII onpoc




npodeccrnoHanbHOM

JACATCIBbHOCTHU

SWOT-aunanus,

BHYTpPEHHENW W BHEWHEH cpensl

MCTOABI aHaAJIHU3a

Me[[PILIPIHCKOfI OopraHu3anuu

TEeCTHPOBAHUE;

YCTHBIN OMpocC

OCHOBHbIE (DYHKIIUH yIIPaBICHUS

TECTUPOBAHUC,

YCTHBIM 0POC

CYIIHOCTB ITPOIECCHOI'O MOAX0aa

TEeCTHPOBAHUE;

YCTHBIH 0IPOC

COAECPIKAaHUE U B3aUMOCBI3b OCHOBHBIX
QJICMCHTOB IIponecca CTpaTeru4eCcKoro

YIpaBJICHUS

TECTUPOBAHUE,

YCTHBIH OIIPOC

YMmertn

CTaBUTh LCJIH U q)OpMyJ'[I/IpOBaTB 3aaa4u,
CBJA3aHHBIC C peanne.auneﬁ

npodhecCHOHANBHBIX (DYHKIIUI

YCTHBIH OIIPOC

AaHAJTU3UPOBAaTh BHEIHIIKW HU
BHYTPEHHIOIO CpEAy OpraHU3alWH,
BBISIBIATH €€ KJIIOUEBBIE JJIEMEHTH U

OILICHUBATh MX BJIMAHHUEC HAa OpraHU3aIInI0

YCTHBIH OIIPOC

Bnaners

METOJaMHU pealu3aluu OCHOBHBIX
ynpaBlieHUeCKHX (QYHKIUHA (IpUHATHE
peleHuii, opraHu3anus, MOTUBHPOBAHUE,

KOHTPOJIb)

pemieHue mMpoOIEeMHO-CUTYaIlMOHHBIX

3a7a4

YK-2

Crioco0eH ympaBisTh MPOSKTOM Ha BCEX

oTalax €ro >XKM3HCHHOI'O IMKJia

Nun.YK2.1.
Ocy1ecTBiIeHHE MPOEKTa C
peanu3anmen KIroYeBbIX
(GYHKIHH TI0 pyKOBOJCTBY
YEeJIOBCUECKUMHU U
MaTepHUaabHBIMU PECYpPCaMU
HA MPOTSHKCHUN

JKM3HCHHOI'O IMKJIa ITPOCKTAa

3HaTh

TCXHOJIOTHH ITPOCKTHOI'O YIIPABJICHUA

YCTHBIM 0POC

MIPUHIMIIBI TPOEKTHOTO YIIPaBJICHHUS

YCTHBII onpoc

YMeTh

C(l)OpMPIpOBaTL " 3alllUTUTDH NMPOCKT IO

MPOGHUITIO A TETHHOCTH

YCTHBIH OIIPOC

VYK-3

Cnoco0OeH OpraHu3O0BBIBATH W
PYKOBOAHUTH paboTOW KOMAaHIHI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO IS

JOCTHIKEHHS ITOCTABJICHHON LIEJIN

Nun.YK3.3. JlupepcTBo B
TJTAHUPOBAHUH U
OCYIIICCTBIICHIH

npodeccrnoHanbHOM
JIEATEeILHOCTH, JINYHAS
OTBETCTBCHHOCTH 3a

Ppe3yNbTaThl

3HaThb

OCHOBHBIC UICTOYHUKHU U q)OpMBI BJIaCTHU U

BJIMAHHUA B OpraHu3aln

TECTUPOBAHUC,

YCTHBII onpoc

¢dakTopsl, BiIHAONIE HAa 3PHEKTHBHOCTD

paboTHI TPYIIIHI

TECTUPOBAHUC,

YCTHBIN 0POC

OCHOBBI KOHIENLMU KOPIOPaTUBHOM
conuanpHoil orBercTBeHHOCTH (KCO),
POJIb M MECTO 3THKH OH3HEca B CHCTEMeE
KCO

YCTHBIH OIIPOC

ponu, GYHKIIMU U 3a7adn MEHEIKepa B

TECTUPOBAHUE,
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Me[[PILIPIHCKOfI OopraHu3anuu

YCTHBII onpoc

YMeTh

paboTtaTe B MaJbX Trpynmax,
yCTaHaBJIMBAaTh M INPEOJOJIEBATH

INPCIATCTBUSA B pa60Te KOMaH/1bl

YCTHBIH OIIPOC

dbopMHpOBATH TPYHIy C YYETOM
(haxkTOpOB, BIUIOMUX HA 3PPEKTUBHOCTH
ee paboTsl (co3maBaTh KOMaHIY IS

JIOCTHYKEHUSI TIOCTABICHHOH I1eJIN)

TECTUPOBAHUC,

YCTHBIH OIIPOC

OpraHuM30BBIBATH KOMAQHIHOC
B3aHMMOJECHUCTBHE OIS pemenunusa

YHOPaBJICHYCCKHUX 3a1a4

TECTUPOBAHUC,

YCTHBIN OIPOC

IIPUMEHATH Pa3]IMYHbIC CTUIU IUACPCTBA
U (OPMBI BIIACTH JUJIsl TOCTHIKCHUS TIeTeit

OpraHu3anuu

YCTHBIN OMpoC

WICHTHQULINPOBATH, AHAIU3UPOBATD U
PaHXHUpPOBATh OXHUIAHUSI
3aMHTEPECOBAHHBIX CTOPOH OPTaHU3aLNU
C TO3UIUI KOHIENIUU KOPIOPaTUBHOM

COIMAIPHON OTBETCTBEHHOCTH

YCTHBIN OIPOC

onmpeneniaTh CUTyallUH, TpeOyromue

KOMAaHJHOTI'O IToAX0/Jia B YIIPAaBJICHHUU

YCTHBIH OIIPOC

Bmanets

HaBbIKaMH pabOThl B KOMaHJeE IpHU
pa3paboTke U pealu3aluu

YIIPaBICHYSCKUX PEIICHUN

pemeHre MpoOJIEMHO-CUTYallMOHHBIX

3aaa4

HaBBIKAMHU JEJIOBBIX KOMMYHHKaLIUH,
nyO0IMYHONW pedu, apryMeHTalWH,

BEACHUS TUCKYCCUH

pemieHue mMpoOIEeMHO-CUTYaIlMOHHBIX

3a7a4

Wun.YK3.2. Pabora B
paMKax COTIaCOBaHHBIX
Lenei u 3aa4, yMeHUe

,HO6I/IBaTLCSI X UCIIOJTHCHUA

3HaThb

OCHOBHBIC UICTOYHUKHU U (i)OpMI)I BJIaCTHU U

BJIWAHHWA B OpraHu3alnuu

TECTUPOBAHUC,

YCTHBIN 0POC

CYITHOCTh TpaAUIIUOHHBIX KOHI_Iel'ILII/If/'I

JIMACPCTBA

YCTHBIH OIIPOC

ponu, GYHKIIMU U 3a7adn MEHEIKepa B

MeI[I/IHI/IHCKoﬁ OopraHusanuu

YCTHBIN OIpOC

YMeTh

¢bopMHpOBATH TPYyHHy C YYETOM
(hakTOpOB, BIHUSIOMUX HA 3PPEKTUBHOCTH
ee paboTsl (co3maBaTh KOMaHIY IS

JIOCTHYKEHUSI TIOCTABICHHOH I1eJIN)

YCTHBIN OMpocC

MPUMCHATDH PA3JIMYHBIC CTUJIN JIUACPCTBA

u (opMBI BIACTH IS JOCTHIKCHUS IIeTeH

YCTHBIH OIIPOC
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OopraHu3aiuu

OpraHuM3O0BBIBATDH KOMAQHIHOC
B3aHUMOJECHUCTBHE OIS pemenunusa

YHOPaBJICHYCCKHUX 3a1a4

YCTHBIH OIIPOC

Nun. YK3.1. Beibop u 3HaThb NMPUHIMIB LeJenojaraius, BUIbl U|TECTUPOBAHUE;
000CHOBaHUE TSN, METOIbl OpPraHHU3aIlHUOHHOTO|yCTHBIH OIpoC
COTJIaCOBAHHO ¢ KOMaHIOH C IJIAHUPOBAHUS
MPOSBIICHHEM JTAYHOM YMeTh CTaBUTH LETH U GOPMYIHPOBATH 3a/1a4H,| TECTHPOBAHHE;
e — CBsI3aHHBIE C pealiu3allHueil|ycTHbi onpoc
npoheCCHOHATbHBIX (PYHKIUH
Wnn. YK3.5. ®opmynupoBka 3HaTh poiiu, GYHKIMHU U 3aJa4d MEHeJKepa B|TecTHpoBaHHE;
00IIero peuieHus u MEJUITUHCKON OpraHu3alnuu YCTHBIH OMPOC
paspeleH e KOHDIHKTOB Ha OCHOBBI JICIIOBOTO OOIICHHUS, IPUHITUITH 1 | TECTHPOBAHHE;
OCHOBE COLIACOBAHMS METOJIBl OpTaHW3alHUHU JOEJOBBIX|yCTHBIH OMpPOC
TIO3MIHH H yueTa HHTEPECOB KOMMYHUKAIUHA, POJIEBBIE aCHEKTHI
B3aMMOJCUCTBUS YeJIOBEKa B
OpTaHMW3aIIH
NPUHIMIIB NPUHATUAS U peaju3aluH|TeCTUPOBAHHKE;
VOpPaBICHYCCKUX PCEUIECHHUNW B|yCTHBIA OMPOC
3/IpaBOOXPAHEHUHU
Ymethb OpPraHM30BBIBATH KOMAaHJHO ¢|yCTHBIH Ompoc
B3aMMOJCHCTBHE JNsI pEHmCHUS
YIPABICHYCCKHX 3a]1a4
padoTaTh B ManbBX TpyNOaxX, YCTHBIA OMPOC
yCTaHaBJIUBAaTh W MPEOJOJEBAThH
MPEHATCTBHS B pab0Te KOMaH IbI
Wun.YK3.4. DddexruBHOC 3HaTh MPUHLOUIB MPUHATHSI W pealn3allui|TeCTHPOBaHUE,
B3aMMOJICHCTBHE C IPYTUMHU YOPaBICHYCCKUX PCEUICHHUNW B|yCTHBIA ONMPOC
JIFOABMU, OpPTaHU3ALINS 3/IpaBOOXPAHCHUHN
METh BBIOMPATh M MPUMEHITh WHCTPYMEHTHI|yCTHBIN OIT
poheCCHOHATLHOTO Yme Gupa puMe cTpyme ye Ompoc
COTpY/IHUUECTRA MPUHATHS pEIICHUNA B KOHKPETHOM

YIIpaBJIECHYECKON CUTYyaIMu

pa3pabarsiBaTh MNpPOTrpaMMBbl

OCYIECTBICHUSA OPraHU3aldMOHHBIX

YCTHBIH OIIPOC

U3MEHEHUH ©W OLUEHHBATHh HUX
3P heKTHBHOCTH
paboTtaTs B MaJBIX TpyNIax,|yCTHBIHA ONMPOC

yYCTaHaBJIHWBATh U NOpPpEOAOJCBATH

INPCIATCTBUA B pa60Te KOMaHJ1bI
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Bnaners

HaBBIKAMHU PabOTHl B KOMaHJIE IpPH
pa3paboTke ®W pealu3anuu

YIPaBIECHYECKUX PEIICHUI

pemieHue mMpoOIEeMHO-CUTYaIlMOHHBIX

3a7a4

METOJAAaMHU peajn3aluud OCHOBHBIX
yIpaBiIeHUeCKUX QYHKIUN (IpUHATHE
peleHuid, opraHu3anys, MOTHBHPOBaHHE,

KOHTPOJIb)

pCUICHUC HpO6J’IeMHO—CI/ITyaHHOHHLIX

3ama4d

JINACPCKUX HABBIKOB

WNun. YK3.7. [Ipumenenue 3HaTh

CYITHOCTh TpaAUIIUOHHBIX KOHI_Iel'ILII/If/'I

JIMACPCTBA

YCTHBIH OIIPOC

YMeTh

TPUMEHATH PAa3JIMIHBIC CTHUIN JINACPCTBA

u (bOpMLI BJIACTH OJId JOCTHXXKCHUA ueﬂeﬁ

OpTaHMW3aIIH

YCTHBIN OIPOC

4. ConepxaHue AUCIHUIUIMHBI (MOAYIs), CTPYKTYPUPOBAHHOE IO TeMaM (pa3jieiaM) ¢ yKa3aHUEM OTBEJECHHOTO Ha HUX KOJMYECTBA aKaIEeMUUECKUX YaCOB U BUOB

Y4eOHBIX 3aHATHH

Ne /i

HaumeHnoBanue MOAyJIsd UCHUIIIIUHBI

TpynoeMkocTsb

MOIYJIS

3.C. Jachl

CopeprxaHue MOIYNS

—

OCHOBBI MEHEIKMEHTA

4,00] 144,00

TeOpeTH‘IeCKI/Ie OCHOBbI MCHCIP)KMCHTA

OpraHu3anus Kak 00beKT yIpaBICHHUS

[I1aHnpoBaHue Kak HYHKIMI MCHEDKMEHTA

Opranunzanyst Kak QyHKIUS MEHEKMEHTA

MortuBarust Kak GyHKIHS MEHSDKMEHTA

KoHTposb Kak QyHKIIUS MEHEPKMCHTA

Caszyroniue nponecchl: KoMMyHUKamu

Caszymomnue npouecchl: [TpunsaTre pereHuit

O|oo| [N |n| B [Ww]bof—

I'pynnoBasi [MHaMHUKa U PYKOBOJICTBO

Ynpasnenue ctpeccaMu M KOHPIHKTaMU

YupasieHHe TPYJIOBEIMH PeCypcaMu

CoBpeMeHHBIE MPO0OJIEMBI YIIPABJICHHS 3[PaBOOXPAaHCHUEM

JUCT Su3 5




